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ror  lntorroeatl on  o’  TOGO ,  Shlgenorl  -  1 0  March  1°46 


Qr  In  going  back  to  the  subject  of  liaison  conferences,  I 
would  like  to  ask  what  weight  the  liaison  conferences  had 
in  the  final  decisions  of  the  Japanese  government. 

A,  The  natter  must  be  •■'owed  both  fror  the  legal  as  well  as 
the  practical  standpoint.  The  army  and  navy  high  command 
chiefs  were  directly  responsible  to  the  Smeror.  The 
functions  of  all  ministers  of  state  i3  to  "assist  and  -advise" 
the  Throne,  Th.;  liaison  conference  is  r.ot  re  cognized  as  a 
constitutional  organ.  So  f*rom  the  constitutional  ooint  of 
;  view,  the  decisions  of  the  liaison  conference  do  not  carry 
much  weight.  Therefore,  the  Cabinet,  that  is  the  govern¬ 
ment,  and  the  steus  of  the  himh  command  und  the  Irpcrial 
Conferences  come  into  the  ole  sure;  but  from  the  practical 
point  of  view,  these  liaison  confer  nccs  had  weight.  The 
liaison  conference-  originated  with  the  consults ' ions  begun 
during  the  2ra  KONOYR  Cabinet  betv'con  the  government  and  the 
Imperial  General  Headquarters,  It  originat-d  from  the  fact 
that  th:  military.,  ineDuding  the  navy  v/crc  not  only  inter¬ 
fering  in  nolitics,  but  ware  exercising  such  influence  as 
to  control  and  direct  nolitics.  V/ithir.  the  government 
their  rcrrcsr.ntativ''‘s  were  the  t7ar  and  Navy  Ministers,  and 
outside  the  Chief  o'  the  A^ry  General  Staff  and  the  Chief 
of  tho  Naval  General  Stnf This  organization,  the  liaison 
conference,  mav  be  said  to  bo  a  very  clear  manifestation  of 
the  influential  Dosition  occupied  by  tbc  arr-d  services, 

"he  formal  sc tun  of  tho  liaison  conference  included  as 
secretaries  th:  Chief  Secretary  of  the  Cabinet,  who  acts 
according  to  the.  ideas  of  the  Drime  Minister;  the  Chief  of 
the  Military  Affairs  Bureau  for  the  army;  and  th-  Cbi  f  of 
the  Military  Affairs  Bureau  for  the  Mavy.  The  Foreign 
Office  had  no  such  o  rson  arc-n.:  tho  secretaries,  but  after 
I  bee ’.me  Foreign  Minister  I  did  as  much  as  possible  to 
lr’vc  a  Foreign  Office  bureau  director  included. 

Decisions  relative  to  the  Triparti tic  Dact,  the  military 
advance  into  South  French  Irdo  China,  and  the  decision 
of  the  Sent ember  6  Imperial  Conference  were  decided  unon 
by- the  liaison  conferencr.  Those  decisions  wcrc  pushed 
by  the  army  and  navy  and  so  established  the  military 
dominance  in  th-  confer  .nee  that  when  it  came  to  the 
question  o^  war  it  became  increasingly  difficult  to  curb 
their  idea  that  ’.far  was  unavoidable. 
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Regarding  the  comro  s-*  *  ion  of  the1  liaison  conference,  I 
Fight  say  that  -bn  I  became  foreign  ‘.'inistcr  the  only 
change  in  m  mbcrshln  which  took  ol  jco  v,as  the  Navy 
minister  S’IILIADa  ,  the  finance  •linister  XAYa,  and  myself; 
all  the  others  were  the  sane.  In  my  thinking  there  is 
what  you  call  1  ror-  itum  ;hat  whe.n  the  question  of 
relaxing  our  conditions  '.n  our  n  gatiatlon.a  r,ith  the 
United  States  ,ras  brought  un ,  views  would  be  expressed 
on  the  basis  of  the  decisions  o'*  ScDtembor  6  saying  that 
conditions  could  not  he  related  beyond  the  conditions  set 
forth  in  those  decisions.  As  I  explained  before,  at  my 
Page  8  strong  Inst  stance  one  persuasion  I  had  those  conditions 

relaxed  but  vrit?i  c> t”crc  difficulty-  As  I  have  said,  the 
military,  or  the  arxy  or*  n^vy,  are  nicest  all  mighty 
in  tho  ornf  eror.ee.  At  one  time  I  thought  that  to 

entrust  such  ^rovc  decisions  to  such  a  body  was  not  just 
or  legitimate  unde-  the  constitution.  I  thought  tnat  other 
methods  or  othor  rv  ns  should  bo  used  for  the  purocsc. 

But  because  cf  th.<  tremendous  influence  of  the  army  and 
navy,  and  because  of  mo  signs  of  v,illingnoss  of  other 
ministers  oi  state  to  strongly  oppose  ihc  army  and  navy, 
my  idea  did  net  material i<so. 

/ 

In  short,  because  of  the.  wo.rjntun  of  th"  military  and 
naval  influence  vial  eh  v,as  strong  even  before  my  ^ntry 
into  the  Cabinet,  the  decision  of  the  liaison  conference 
which  thev  lc^  in  arriving  at  were,  practically  speaking, 
such  that  it  —  s  approved  by  tho  Cabinet  and  even  by  the 
Imperial  '“’orifor  nco.  In  other  -’orcis,  practically  speaking, 
the  decisions  of  the  liaison  conf  r^nco  had  such  decisive 
weight-  Viewed  in  the  light  of  the  situation,  it  should  bo 
said  first  of  all  that  tho  army  and  n  *.vy .  and  between  the 
two  the  army  had  greater  weight,  *'nd  that  a>-ong  tho 
members  of  the  llai.  an  conference  those  ’"ho  ”?ere  members 
longer  exorcised  mere  weight  than  nr”  comers,  Th 'ref ore , 
the  weight  of  each  member  in  leading  the  decisions,  as 
•■•ell  as.  the.  degro-  of  responsibility  of  tho  members  must 
be  viewed  In  tho  light  of  this  situation  ■’.n  tho  liaison 
confer -nee. 

0,  In  other  words,  any  agreement  r  'chcd  at  the  liaison  con¬ 
ference  when  presented  to  the  Cabinet  v/ould  br  nothing  but 
a  formality  for  the  Cabinet  to  nnss  on. 

A,  There  were  exchanges  of  views  on  occasions,  but  +h~rc  was 
little  if  no  important  changes  made  in  tho  decisions 
pf  tho  liaison  conference. 
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